

Strategic Planning:

· Bathe your Ministry in Prayer, using the Family Life Interest Survey to Highlight Needs
A Family Life Interest Survey (in the Appendix) can help highlight felt needs in your congregation.  It can be distributed in church but always request it is filled in there and then and handed in immediately.  You may also want to contact as many inactive church members as possible (see Appendix).  You may learn something significant from them.  In addition, your indication of interest in their opinions might start a process bringing them back to church.  They might respond to the church if it started meeting their needs!

· Develop Objectives
Identify from the survey results:

· the most highlighted areas of need of young people, single adults etc

· the nature of the programme so it will meet these needs

· the time and place to put on the programme

· the skills, experience and information to be given

Use the year planner.  See the appendix for a 12 month calendar of events.

· Leaders
Start by looking for human resources.  Do not overlook the people in your own congregation.  Psychologists, social workers, marriage and family counsellors, physicians, religious professionals, lawyers and teachers are all possible resource people.  Check with your Union, Mission or Conference Family Ministries Director/s.  They may be able to identify potential leaders.

· Helpers
There is always a need for additional helpers.  Think of the details involved in running a programme!  Who will operate the projector?  Pass out pencils and handouts?  Register the participants?  Facilitate groups if you split the larger crowd into smaller groups for discussion?  Bring out the refreshments?  Make the phone calls, pick up materials, and purchase necessary supplies?  Make a list of all these tasks and ask volunteers to sign up which one/s they will do.

· Material Resources
A wide variety of pre-packed programmes are available from your local Mission and Conference directors who can supply you with a list of resource people and material.  See the appendix.  Your local ABC and other Christian bookshops will have relevant books and videos.

· Advertise
No matter how well you have prepared, no one will come if they have not heard.  Advertise well in advance by posters, letters and word of mouth.

· Place
Some programmes may be suited to a smaller hall than a sanctuary or even in a home setting.

Family Ministry Nurtures the Member

Family Ministries is the department that looks after the total wellbeing of each person attending or in contact with the church.  In showing concern for people in relationships, family ministries creates a climate where people are sustained, strengthened, enriched and nurtured by their church membership.

That concern manifests itself in many ways.  Do the pastor's sermons speak to the needs of couples, parents, children and/or singles?  Does the Sabbath School and the Bible study programme teach people how to apply biblical principles to everyday life situations?  Are there opportunities to discuss openly frustrations, concerns and decisions in confidential, supportive groups?

Will church friends stick with the fellow member through the crisis and misconduct, through pain and joy?  God needs to be shown as desiring to be present, loving and meaningful in their life.  Does the church "family of faith" help its people to cope with life?  The answer to these critical questions makes the difference between churches that minister successfully to families and a church that does not.

Planning Special Family Days

· Three times a year there are services on the World Church Calendar:

· Family Togetherness Week

· Christian Home & Marriage Week

· Abuse Prevention Emphasis Day

Materials are sent out to the Family Ministries Leaders for the three events, and also available on the Family Ministries website.

· Events proposed by the local church family ministries leader and committee.

Principles of Planning
1. Form a planning group of those on the committee and those with a special interest in the topic to be presented.

2. Develop a clear theme and target those it affects, eg a day focusing on single adults might emphasise community building – how the congregation can build singles into the community life of the church and how singles can build community in their own lives.

3. Make a list of resources and activities that could focus on the topic to be emphasised.  While the worship service itself might be a major event, a special potluck, a Sabbath School programme, an afternoon seminar, a vespers programme could be an additional avenue to extend the impact of the special emphasis day.

4. Use the worship service as the main event; include responsive readings, a children's story, an interview or a special feature, music and sermon in a unified whole to emphasise the theme.  Invite people from the spotlighted family group to be the participants.  If possible, plan for a specified type of commitment or response.  For example: on a "Singles Day", interview some single people and let them share their unique joys and concerns.  A sermon could address the possibilities open to singles in the work of God's Kingdom; the contribution of singles to the life of the church, of singles to the life of the community, of the unique needs of the singles and the way the church could become more aware and more inclusive.

Evaluation
Every family life programme or educational event should offer people a chance to fill out a questionnaire.  This gives you a chance to evaluate the effectiveness of the programme and to gain ideas both to improve it in the future and to offer additional programmes that would meet the needs of participants.  See appendix for questionnaire.

After compiling the results, make note of any significant suggestions or possibilities for future improvement.  Keep the interest lists for later programmes so that you can notify prospective participants.

Debrief with the presenters and helpers, identifying positive and negative results upon which to build a successful programme.

Integrating Family Ministry into Church Life

A successful family ministry cannot be built on special events and programmes alone.  It must be integrated into the entire life of the church.

Often churches give lip service to the importance of the family and then structure the church programme to fragment families.  Make sure your church programme offers opportunities for families to do things together!  An excellent example of this is the Kids in Discipleship ministry.  See appendix.

Appropriate resources must be developed; family life must have opportunities for growth and nurture.  Here are some suggestions:

Inclusion
The people you include in the visible life of the church makes a statement about church priorities so include people from all sectors of the family in the Sabbath School, worship service, etc.  Such as:

· Have couples or families lead in various aspects of worship such as reading of scripture, musical items, offering prayers, etc.

· Utilise people of various ages, cultures and life situations in every programme.

· give the young a chance to read the scripture

· have a single person lead the congregation in prayer

· let a senior citizen have the opportunity to present the special feature

· do a short interview with a divorced person or a single parent, giving them a chance to share how the Lord has led and how other congregational members have been helpful in their special situation

· give the children's group a chance to perform to the entire congregation

· Help make your worship service family oriented by making it child-friendly.  Always include a children's story/activity in the service.

Explore new options in childcare in addition to traditional "mother's room".  This might mean rotating a group of people who would care for toddlers during worship so that their parents could gain a blessing from the service without the distraction of children.  Use stories and illustrations in sermons that can be understood and appreciated by children and are "all people" inclusive.

· Special services, ie on Christian Love & Marriage, can include ideas that singles might find useful when forming relationships.

· Baptism.  Include as many of the family members as possible in the preparation and in the service itself, eg a family member in honour of the event can give a song or a scripture reading.  Invite the extended family to attend the worship service and to stand nearby during the baptism.

· Communion.  Many churches have family foot washing which gives family members the opportunity to celebrate together.

Plan a way to involve children in the communion service.  A children's story during the foot washing and special illustrations for children during the service itself help them feel included even if they are not yet ready to partake of the emblems.

Have a Seder or Jewish Passover meal for Friday night communion.  This is full of rich symbolism that families can attend and appreciate.

· Child Dedication.  Include the whole family in the service. Invite the whole family to the front and give opportunities for family members to share feelings about the new child and their spiritual commitment.  See appendix. Babies Bring Families to Church.

Give some form of tangible reminder of the service for the child that they can someday appreciate.  This might be a tape of the service or a special message written to the child that can be read when the child is older.

Family life concerns can also be incorporated into such services as weddings, funerals, evangelistic meetings, Holiday Bible Schools, Pathfinders and other such programmes of the church.

Family Life Resource Centre

In addition to offering special programmes, your church should develop a resource base that can meet the needs of families within the congregation on an on-going basis.  Here are some ideas for resource development:

· Build a referral network by listing resource people in a variety of helping professions with specialised areas of expertise.  It can include:  marriage, family and child counsellors; social workers; physicians and people who run the local shelter for battered women.  It can also include crisis hotlines, social service agencies, community mental health centres, and other such services.  See appendix for the Conference telephone helpline numbers.

· Develop a family life lending library, which includes books, periodicals, DVDs, and audio and video cassettes.  You may wish to subscribe to magazines with family life emphasis and keep these in the church library.

· Remember to promote them in the newsletter as well as including features that emphasise positive activities of actual families in your church.

· Create bulletin board displays highlighting family ministry resources.  This can let people know what is available.

Ask your Conference leader for a list of resources.
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